Hart County Botanical Gardens
Board of Directors Meeting
December 3, 2025

Board members present: Lauren Peacock, Debbie Ray, Jean Kidd, Woody Eakin, Amy Clark, Dana Scott,
Vickie Peace, Maggie Jackson, Woody Matthews, and Jeannie Brownsberger.

The meeting was called to order by President Lauren Peacock at 11:11 AM.

Gretchen McClymont, representing the Nancy Hart Foundation for Cancer, presented a proposal to the Board
for a new garden to honor cancer survivors and patients. This may include a bench, herbs, plaque, and a water
element with a location ideally near the front of the Garden. The Foundation would pay for all expenses. A
motion was made, seconded, and approved for this garden. Several ideas were put forward as to a location. It
was also advised that a water element incurs daily maintenance, and they may want to reconsider including
that. Amy Clark suggested they could take over part or all to the Herb Garden for this purpose. This idea was
very appealing to Gretchen. Gretchen will speak to her group, then go to the Garden to look at the proposed
location.

Jeannie Brownsberger, Secretary, read the minutes from the October 28 Board meeting.

Financials
o Debbie Ray advised that the 2026 Budget was approved by the Friends of the Garden.

e Debbie presented the Treasurer’s report. The bank balance as of December 3 is $24,353.55. With
outstanding checks, the available balance is $24,058.61. Debbie advised that the Garden added one new
member in November, bringing the total membership to 313. Some additional expenses will be incurred
by the end of the year, but we should start the new year with approximately $23,000.

e Debbie had a request from Diane Tolbert to give Heather, who cleans the kitchen and bathroom, a $50
bonus. A motion was made, seconded, and approved for the $50 bonus.

¢ Debbie read a card from a visitor from Louisiana complimenting us on our Garden and they gave the
Garden a $50 donation.

Concerts

e Maggie Jackson advised that the concert dates for 2026 have been set and are April 19, May 17,
September 13, and October 11. Hartwell Bluegrass has been scheduled for April 19 and will charge
$200. Big Teach is scheduled for September 13 and Second Chance will take one of the other two dates.
Maggie is working on filling the last available date with a band. Jean Kidd suggested a band from
Elberton.

e Maggie would like to offer season tickets to members in January and individual tickets to members in
February. Dana will research the current ticket site used, GiveLively, to determine if it can meet all of our
needs or determine if a direct ticket sales site would be better suited to manage ticket sales.

HCBG 25% Anniversary Celebration

Maggie suggested various ideas for events to celebrate the 25" anniversary of the Garden in 2026. Discussion
ensued about certain locations to hold these events, such as Greg Hall’s lot across from Ace Hardware, the Arts
Center, Hartwell Golf Club, and the Garden itself; as well as how many events should be planned; what they
would entail; and timeframes. Maggie and Dana will continue to create further ideas and present to the Board.
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2026 Plant Sale

e The previously scheduled Team meeting for Dec. 3 was cancelled as there was no need. The next Team
meeting has been scheduled for February 12 at 11:00 AM.

e Maggie shared a flyer she created for the 2026 Plant Sale.

e Maggie advised she had spoken to Marcella of Common Ground to provide a food truck during the
morning of the sale that would offer coffee drinks and pastries (8:00 to 11:00 AM). Amy advised she has
spoken to Tommy Ray of Tommy’s BBQ to provide a food truck for the afternoon (12:00 to 4:00 PM).

Membership

Debbie advised that an email will be sent to all Garden members reminding them that 2026 Garden dues are to
be paid in the new year. She will then mail a brochure to those who pay.

Speakers for Friends’ Meetings

Lauren advised that she has scheduled the Army Corp of Engineers to speak at the February meeting and Linda
Chaffin from UGA to speak at the March meeting. She is still working on getting a speaker for the January
meeting.

Miscellaneous

o Dana advised that he needs to find a small engine repairman to do maintenance on the chipper that will
be donated to the Garden by Steve Gitzen. Maggie has a referral that she will give to Dana.

e Storage Building — Lauren had suggested adding a new storage building to store the chipper and other
equipment. Woody Eakin and Woody Matthews had built the current storage building that houses the
Beast. Suggested locations include next to the Prairie Meadow or behind the Children’s Garden where
mulch and gravel are currently stored. A size of 10°x20’ was also suggested. A proposal for the design,
location, and cost will be prepared and presented at the next Board meeting.

e The 2026 Board members were approved unanimously by the Garden membership.
o Vickie Peace attended the John Shearouse maple tree tour at his property. John will be donating an

Oglethorpe Oak tree and a Carolina Hemlock tree to the Garden.
There being no further business, the meeting was adjourned at 12:37 PM.

Respectfully submitted,
Jeannie Brownsberger, Secretary

Next Meetings
Thursday, February 12 — 11:00 AM Plant Sale Team Meeting

Thursday, February 12 — 12:30 AM Board Meeting
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